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Wilson Caro
Delivery Director

Civil Engineer and MBA graduated, with over 16 years’ experience in 
project management of rail infrastructure projects in the UK. 

Assessment Engineer of civil and structural assets within the London 
Underground Bridges & Structures Team.

NR Scheme PM for various projects, including the successful 
installation of the new conductor beam (first time this product was 
used in the UK) in 2014 following the removal of the existing OLE wire 
at Kings Cross station; this was part of the construction of the new 
station switch room, station switches and HV cabling. Responsible 
for day-to-day planning and managing of site works during 
possessions, liaising with the main designer and the delivery team 
on site. Preparing and presenting the T-0 (Go/No Go) meetings for 
possessions to Network Rail Director and Programme Directors.

NR EIS PM, supporting the hand back process of the London Bridge 
Station Redevelopment, including the preparation and 
implementation of the hand back readiness programme, covering 
the AMP process, 60K OPAS asset management system, and 
maintenance requirements. Project achieved Station Maintenance 
transfer of all assets from the Project to the Maintainers. 

Co-Founder of DSE, delivering projects since 2019.
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