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Experience

Over 15 years of Railway construction and assurance experience,
across several sectors. Ranging from Track Drainage, Traction
Power Sub-Stations, Multi Discipline Station Refurbishments and
High Complexity Station Redevelopment Projects.

My roles have taken me from the construction site interface as a
Package Manager, getting suppliers ready for start of works and
following through to assurance close out. As the Site Manager on
Traction Substations, | was tasked with the safe delivery of works
with existing substations and delivering the works programme for
asset removal/commissioning of Asset through to QICC part 9.

As the NR Consultant Programme Manager for London Bridge
Station Redevelopment — | had a multidisciplinary delivery team of
over 35 direct staff, including Project Managers/Engineers and
Section Engineers and supply chain, to manage the scope
identification, delivery readiness/close out of works & assurance
within the operational station.

Co-founder of DSE since 2019, specialising in assurance strategies
to meet the Stakeholders requirements from project set up to
enable progressive assurance hand back throughout the Project
lifecycle.



